FOLLOW-UP OF
AVIATION DEPARTMENT CONTRACT ADMINISTRATION

REPORT NO. 06-01-116F

City of Albuquerque
Office of Internal Audit and Investigations




City of Albuquerque

Office of Internal Audit and Investigations
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“Aviation is currently in the process of developing written procedures for
the analysis, evaluation and approval of increases in the vendor’s budget.
These procedures are expected to be complete in December 2006 and will
be used to evaluate and analyze the vendor’s Fiscal Year 2008 budget.
Aviation will also, in the future, document issues related to the vendor’s
budget.”
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“Aviation will propose a City adjustment to properly record concessionaire
contract revenue of $9,488 in Fiscal Year 2006. The Aviation Department
has amended the concessionaire contract to include a provision for the
reimbursement of costs incurred by the contractor to accommodate the
City’s requests for modifications.”
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“The airport hotel operator will be providing the required annual statement
certified by Deloitte & Touche LLP.”
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“When the new contract specialists are hired, the contract manager will
work with the specialists to ensure they are trained and are familiar with
the terms and conditions of the contracts they will be administering.”
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“Negotiations with the tenant are on going. The start and completion of
the ramp replacement project (a capital improvement project) is a key
element in the negotiations with the tenant. Funding for this project is part
of the Federal Aviation Administration’s (FAA) Fiscal Year 2008 budget.
The new agreement, when finalized, will include the provision to increase
compensation in future years based on a recognized economic index as
recommended by the FAA.”
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